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Class Meeting Time
HCOM 326

Schedule No. 19380
Tuesday/Thursday

1:00 – 2:15 p.m.
Classroom    CP 470


Course

Required Texts:
Eisenberg, E.M., Trethewey, A., LeGreco. M. & Goodall, Jr. H.L. (2017). Organizational Communication (8th ed.). Boston: Bedford/St. Martin’s Press. 
Other Readings:
To be announced
Course Description:  

Prerequisites:  Speech Comm 100, 200 or consent of the instructor.  The inter-relationships between management and communication theories.  The microsystems and macrosystems within an organization are emphasized in terms of intra-personal, interpersonal, small group and organizational communication theories.  

Learning Goals & Outcomes
· Further your understanding of systems, organizational theories and ethnographies
· Identify organizational theories, ethnographies and systems and its influence on organizations

· Critical analysis of state of organizations from a communication’s perspective

· Identify and discuss these states comparing present and past histories

· Explore ethical considerations and standards for decision-making
· Discuss ethics used and abused in organizations and its implications of the organizations

· Examine actual case studies and integrate theoretical applications
· Incorporate present-day events and discuss theoretical implications

· Critically analyze approaches to leadership and organizational communication and relationships
· Identify and discuss how leadership influences organizations today
· Encourage professional and personal intellectual growth
· Students should self-analyze their professional and personal growth and development

Assignment & Assessment Percentage

Attendance, Homework & Participation


10%


Mid-term Assessment





20%


Final Assessment





20%

Chapter Cases 






10%


Individual Paper (The Insider)



10%

Final Group Assignment




30%



Written 15%



Oral 15%


Assignment & Assessment Percentage
Attendance & Participation

2 classes per week
0-2 class = A

3-4 classes = B

5 classes = C

6 classes = D

Below = F
Course Policies

University regulations require that you are provided with a statement about plagiarism in the course syllabus.  
Plagiarism:
Plagiarism is defined as the act of taking the specific substance of another and offering it as one’s own without giving credit to the source.  Sources must be cited accurately and appropriately.  When sources are used, acknowledgment of the original author or source must be made following standard scholarly practice.  Cases of plagiarism will constitute dismissal from the course with a failing grade.

Integrity:
Academic honesty is a core value at Cal State Fullerton (please see http://www.fullerton.edu/senate/PDF/300/UPS300-021.pdf.)  It is cheating if you develop your answers from sources other than those permitted by your professor or represent the work of others as your own.  A few specific examples are:

· Using the notes of others 

· Using the work of other students

· Handing in work that isn’t yours

· Taking a test for someone else

· Sharing your answers to examination questions or class assignments with others

Attendance:
Part of your grade will depend on your attendance.  Please reference the attendance scale for your letter grade that will be factored into your final grade. Good attendance and promptness are professional behaviors that reflect a responsible employee who is valued.  If you must miss a class, please email or phone the professor prior to the class meeting.  Please be on time for classes; tardiness interrupts the entire class – use this opportunity to develop habits that lead to your success.  A “F” on attendance will automatically earn you a failing grade for the course unless you previously have contacted the professor.  Participation is rated on respect for other students and your professor in addition to your active interest and comments during the course.  Doing other work in our class; reading other materials; studying for exams; using your computer for other than taking notes are all examples of behaviors that are disruptive to other students and your professor. Please be respectful!

Disability:                   Students with documented special needs are supported through the 



                        Disabled Student Service Office, UH 101, 657-278-3117 and as 


                        documented at www.fullerton.edu/disabledservices/.

Emergency:                http://emergencypreparedness.fullerton.edu.  Make certain that the 

                                   University has your updated and current contact numbers.

Electronics:
Please make certain that all cell phones and other technical equipment are turned off during class meetings.  Laptops are for class notes only and need professor’s approval before using in class.  Other use in class is not appropriate or tolerated.

Class Expectations:
Please demonstrate respect for all students while they are speaking and profession while lecturing.  No food in class; beverages are allowed.  

Flexibility:
Please allow for flexibility with our schedule due to class enrollment, class speakers, or other events.

Assignments:
All assignments are accepted on or before the due date.  Assignments should be “professional” quality and must be completed and handed in for a final grade.   Please type all assignments.  If assignment is late, it will be graded down.   

Grading:
Use this as a guide for your written assignments:



CLARITY – structural pattern clear, sentences and paragraphs well developed, transitions and report development.



CONCISENESS – strive for brevity, avoid redundancies, and include well-developed ideas.



COMPLETENESS – introduction, body, and conclusion with support and good development.



GRAMMAR – capitalization, punctuation, references, grammatical correctness, proofreading, professional appearance.

GRADING SYSTEM

PLUS/MINUS GRADING

Definition of Grades and

Their Corresponding Grade

Points

A+

4.0

A

4.0          


A-

3.7

B+

3.3

B

3.0
               
B-

2.7

C+

2.3

C

2.0

C-

1.7

D+

1.3

D

1.0

D-

.7

F

Failing

	
	SCHEDULE

Tuesday/Thursday
	

	Date
	ASSIGNMENT
	CHAPTER

	
	
	

	1/23
	Introduction to course
	Chapter 1

	1/25
	Communication and the changing world of work
	

	1/30
	Defining organizational communication
	Chapter 2

	2/1
	Continue discussion 
	

	2/6
	Early perspectives on organizations and communication
	Chapter 3

	2/8
	Continue discussion 
	

	2/13
	Ethics discussion – Insider (Film)
	

	2/15
	Insider (continued) 
	

	2/20
	Paper due – Insider discussion
	

	2/22
	Systems perspective (organizations)
	Chapter 4

	2/27
	Cultural studies of organizations and communication
	Chapter 5

	3/1
	Continue discussion 
	

	3/6
	Critical approaches
	Chapter 6

	3/8
	Continue discussion
	

	3/13
	Midterm assessment (Chapters 1, 2, 3, 4 & 5)
	

	3/15
	Identity and difference in organization life
	Chapter 7

	3/20
	Continue discussion 
	

	3/22
	Quiz Show – clips & discussion
	

	3/27
	SPRING BREAK
	

	4/3
	 Teams and networks
Team paper draft due 
	Chapter 8

	4/5
	Team activity & discussion
	

	4/10
	Communicating leadership (Christopher Reeve clip)
First draft due for final project (see requirements)
	Chapter 9

	4/12
	Continue discussion 
	

	
	Leadership activity 
	

	4/17
	Continue discussion & leadership implications
	

	4/19
	Organizational alignment
	Chapter 10

	4/24
	Continue discussion 
	

	4/26
	It’s a Wrap!
	

	5/1
	All team papers due

Team projects 
	

	5/3
	Team projects
	

	5/8
	Team projects
	

	5/10
	Team projects
	

	5/15 
	FINAL ASSESSMENT 12:00 – 1:50 p.m.
Chapters 6, 7, 8, 9 & 10
	


Chapter Cases 
Case studies are included at the end of each chapter.  You are responsible for reading, analyzing and discussing these at each class meeting.  You should be prepared to incorporate definitions, perspectives and concepts related to the case and topic. Your goal is to illustrate your expertise through chapter readings, topic research of the regional area, product or serve and your experiences.  These cases will be discussed on the assigned date. You could also choose to discuss part of the chapter, concept, theory or other instead of the case study.  Come prepared to share your insights.  Hand in a two page (typed, double-spaced) discussion that includes any outside research and references at the start of the class.  Out of the ten chapters, you are responsible for six written responses.  You should be prepared to discuss your findings on a panel before your classmates.   
Individual Paper (The Insider)

Insider (film discussion)

Characters:

Jeffrey Wigand – played by Russell Crowe

Lowell Bergman – played by Al Pacino

Mike Wallace – played by Christopher Plummer

Other characters and organizations to discuss:

Wigand’s wife

Bergman’s wife

CBS

Brown & Williams

Tobacco industry and the 7 dwarfs

District attorney

60 minutes

Wall Street Journal

New York Times

Write a three page (minimum) response that discusses the ethics and responsibilities that were apparent in the film.  Take one or more characters or an organization (Brown & Williams; tobacco industry; CBS, etc.) and discuss their actions and ethical responsibilities as it relates to our class discussion on ethics and substantiate it with examples.  You could take any of the following  – challenging assumptions about the role of corporations in society; responsibility and authority as a leader; laws, social norms and values, ethical standards, ethical dilemmas that apply in the situation or whatever direction you want to take your discussion.  Include a reference page.  

Enjoy!

Final Group Presentation
Case Study
· A business case study is, essentially, a story.

· It’s a narrative about a problem, challenge, or opportunity faced by a manager or executive that has a number of possible solutions or outcomes.

· The story is told as accurately, fairly, and completely as possible, incorporating as many viewpoints as the author can reasonably accommodate.

· Such cases are never written for the purpose of identifying heroes and villains, but for the purpose of beginning a discussion about business problems.

A case study is different from a case history in that it does not provide definitive answers, outcomes, or alternatives.  Teaching notes, though, should provide opportunity for discussion of possible solutions and ways to implement a plan through communication and public relations.

Your task is to identify a business problem, challenge or opportunity for a particular organization.  Scan through the newspapers, annual reports, journals and business magazines/journals to collect ideas of possible cases.  This should be with the realm of an organizational focus and not a social problem. 

Research

Conduct preliminary research: 

Interviews, newspaper files, online databases, or other sources

Write

Construct a timeline with key events in chronological order.

Identify key players in the story by name and role.

Identify the critical issues in the case

Rank order them by importance to the executive decision maker

Divide up the tasks

Gather financial data

Do historical research

Save videotape or streaming video from the Internet

Document

Have at least one reliable source for everything you say or include in the case

Make photocopies, keep detailed notes

Copy down dates, times, page numbers, editions, and anything else that will direct a reader to your source

Use APA style

Write a Draft 

Explain the company’s history 

industry

product or service line

revenues

employee base

market share

Begin with a key moment in time for your story
Introduce key characters, role players, and decision makers

Explain what happened, when, and how

Identify all relevant assumptions

Cite sources in text

Don’t look for conclusions, causal factors, or solutions just yet

Be specific.  Quantify where possible

Use direct quotes; identify those whom you quote

Consult multiple sources and document as you write

Read about or talk to 

customers

suppliers

shareholders

community officials

regulatory agency officials

employees

competitors

First draft due to instructor: April 3, 2018
Final paper due May 1, 2018 – all groups
Write a second draft

Make the story flow smoothly

Include charts, graphs, pictures: whatever makes the story readable for a teaching device

Write teaching notes for students who will read your case

Identify the business problem

Explain the purpose of the case

Specify and rank the critical issues

Identify and describe key players

Explain issues students may have trouble understanding

Define specialized terms or unusual processes and procedures

Suggest possible alternative solutions to the problem

Examine advantages, disadvantages for each alternative

You may reveal what actually happened in the teaching notes
Design a PowerPoint presentation

Show the reader what happened 

with photos

company logos

products

people

events

images

news clips

videos

You are responsible for a PowerPoint presentation and a written report that supports your research.  Divide your written report into an introduction, middle and conclusion.  Include a Reference page.  Report should be approximately 10-15 pages in length (this does not include your title page or reference page).  Your presentation should last 25-30  minutes with time for discussion after your presentation.
Your team will be assigned a date during the final two weeks of classes.  

Make this informative, a learning opportunity, and a growth for you professionally in learning about the industry.  Have fun!  Make it unforgettable!   

Students, let’s make this an unforgettable course!  We can make it happen with your interest and dedication to our learning environment.  I’m 100% on board to support your educational and professional growth and development.
Cheers!

Dr. Irene Matz
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